ALBION LITTLE RIVER FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS
BUSINESS MEETING AGENDA

Tuesday, September 28, 2010, 7:30 pm, Station 810 33900 West Street (behind Albion Grocery), Albion,
CA

1. Call to order and determination of a quorum:

2. Public communication to the board: An opportunity is provided for members of the public
to address the board with respect to matters within the board’s jurisdiction whether on the
agenda or not. For action items the public may also address the board at the time the item is
presented for action.

3. Previous meeting minutes: The minutes of the August 31, 2010 regular business meeting
will be approved and/or revised and approved.

4. Fire chief’s report:

a. Incident reports: The fire chief is requested to provide written report on the types of calls
to which the fire department has responded since the last board meeting, and to note any
trends which would suggest a need for changes to the district's and the fire department’s
planning.

b. Fund raising, gifts, service fees: Chief’s report of current information on fundraising,
gifts to the department and any calls on which service fees should be levied by the district
board.

c. Fire department report: Chief’s report on other fire department progress.

d. Fire department operational needs: Chief's report on department needs.

e. Vehicle maintenance report: Chief’s report on vehicle maintenance.

Communications to the board: Communications to the board will be presented.

Financial report: Current financial statements for the district will be presented.

Committee reports:

a. Station 811 committee.

b. Vehicle committee.

c. Fund raising committee.

d. Tax assessment committee.

8. Directors’ discussion: Individual board members may discuss topics of concern to the

district including, but not limited to, insurance, bylaws, fund raising, firefighter benefits.

9. Next meeting schedule: Tuesday, October 26, 2010, 7:30 pm.

10. Adjournment:

N ;e

Any individual who requires disability-related accommodations or modifications, including auxiliary aids and
services, in order to participate in the Board meeting should contact the Board in writing at P.O. Box 634, Albion,
CA 95410-0634, as soon as possible before the meeting date.
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ALBION LITTLE RIVER FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS
BUSINESS MEETING MINUTES

B Tuesday, August 31, 2010, 7:30 pm, Station 810, 33900 West Street (behind Albion Grocery), Albion, CA

Call to order and determination of a quorum: Called to order at 7:40 pm by President Alan
Taeger with board members Ed Petrykowski and Rich Riley present. Also present were Chief
Derek Wilson and maintenance officer John Crowningshield from the fire department.

Public communication to the board: None.

Previous meeting minutes: The minutes of the July 27, 2010 regular business meeting

were approved as presented by unanimous vote of board members present.

Fire chief’s report:

a. Incident reports: 5 traffic, 6 medical, 1 fire, and 1 other (search & rescue).

b. Fund raising, gifts, service fees: Fire Department received $700 in donations from the
Naomi rescue benefit which they intend to spend on a thermal sensing unit.

c. Fire department report: There are 4 or 5 current young prospects for internship in the

department. Training is going well with good department participation with and from

neighboring departments and other agencies.

Fire department operational needs: Department needs a new medical suction unit.

e. Vehicle maintenance report: 8165: received DOT inspection and minor repairs. Back in
service. 8162: has wiring problems, is currently in shop and out of service. New foam
system is installed, tested. John will get new quote for steering knuckle repair.

Communications to the board:

a. Received letter from Lucy Simonson of County Auditor's Office requesting verification of
district tax assessment information telephone number to list on new county tax bills. The
number she listed was Ed’'s home phone. Alan will call Lucy to request she change
number to district office (Station 811) phone number, which has an answering machine.
Ed will check for messages on the answering machine.

b. Received letter from Golden State RMA with invitation (and passes) to Reno Fire Expo.

Financial report: Current financial report was presented.

Committee reports:

a. Station 811 committee: Ed, Alan and Engineer Lee Welty met with county transportation
officials at Station 811 to coordinate details of requirements for encroachment permit.

b. Vehicle committee: Rich talked with Valerie at CalFire and discovered that they don't
currently have much to offer in the way of loaner vehicles. She suggested we submit a
new “Letter of Need”. Rich will investigate.

¢. Fund raising committee: No report.

Directors’ discussion: Alan expressed concern about potential lack of communication

between the district and the department during the lengthy absences of the Chief from the

district and requested clarification of who is in charge in his absence. Derek said that Stacey

Weil-Dye is the board contact in his absence.

Next meeting schedule: Tuesday, September 28, 2010, 7:30 pm.

Adjournment: Meeting adjourned 8:50 pm.

o
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Itemized Categories
8/31/2010 through 9/27/2010 (Cash Basis)

9/26/2010
Date Account Num Description Memo Amount

EXPENSES -2,556.49
86-2060-COMMUNICATIONS -299.60
9/19/2010 District Checki... 3050 AT&T 0301538359001 -41.67
9/19/2010 District Checki... 3051 ATE&T 96075541735558 -197.98
9/19/2010 District Checki... 3052 Comcast 8§155300570124362 -59.95
86-2120-MAINTENANCE EQ -1,399.68
Vehicle -1,399.68
9/16/2010 County 4074482  Fort Bragg Die...Invoice #9681 & 9682 -1,399.68
86-2140-MED SUPPLIES -166.14
9/8/2010 District Checki... 3047 Matheson Tri-... #10206 Inv. 01707451 -53.00
9/13/2010 District Checki... 3048 Eureka Oxyge... DM00607151 & DMOO... -113.14
86-2181-AUDITS ' -250.00
9/5/2010 District Checki... 3046 Michael A. Cel... #4040 -250.00
86-2260-UTILITIES -441.07
9/5/2010 District Checki... 3045 PG&E 0210095100-9 -297.77
9/13/2010 District Checki....3049 Thompson's P...#13822 -143.30
OVERALL TOTAL -2,556.49
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9/26/2010

ALRFPD Actual / Budget Report - Current Year:4
7/1/2010 through 6/30/2011 Using Budget 2010-2011

711/2010 - 6/30/2011
Category Description Actual Budget Difference
INFLOWS :
82-1110 CURRENT SECURED TAX 0.00 72,586.00 -72,586.00
82-1120-CURRENT UNSECURED TAX 0.00 2,405.00 -2,405.00
82-1130-SB813 SUPPLEMENTAL TAX 0.00 569.00 -569.00
82-1210-PRIOR SECURED TAX 0.00 0.00 0.00
82-1220-PRIOR UNSECURED TAX 0.00 114.00 -114.00
- 82-1300-SPECIAL TAX 0.00 77,630.00 -77,630.00
82-1600-TIMBER TAX 0.00 ~ 71.00  -71.00
82-1700-Highway Property Rental 0.00 0.00 0.00
82-4100-INTEREST INCOME 0.00 1,000.00 -1,000.00
82-5481-HOMEOWNER PROPERTY TAX REL... 0.00 778.00 -778.00
82-7700-OTHER 0.00 0.00 0.00
TOTAL INFLOWS 0.00 155,153.00 -155,153.00
OUTFLOWS ,
86-1035-WORKMAN'S COMP 0.00 6,000.00 6,000.00
86-2050-CLOTHING 0.00 12,000.00 12,000.00
86-2060-COMMUNICATIONS 1,204.07 5,000.00 3,795.93
'86-2101-INSURANCE 0.00 8,000.00 8,000.00
86-2120-MAINTENANCE EQ
Vehicle 2,502.18 0.00 -2,502.18
Other 86-2120-MAINTENANCE EQ 0.00 30,000.00 30,000.00
TOTAL 86-2120-MAINTENANCE EQ 2,502.18 30,000.00 27,497.82
" 86-2130-MAINTENANCE STRUCTURES 239.52 8,000.00 7,760.48
86-2140-MED SUPPLIES 888.19 6,000.00 5,111.81
86-2150-MEMBERSHIPS 0.00 3,000.00 3,000.00
86-2170-OFFICE SUP 127.59 1,000.00  872.41
86-2181-AUDITS ’ 1,862.73 7,000.00 5,137.27
86-2184-ARCH ENG 0.00 0.00 0.00
86-2187-ED AND TRAINING 6,437.38 10,000.00 3,562.62
86-2189-PROF AND SPEC 0.00 1,500.00 1,500.00
86-2200-RENTS 0.00 0.00 0.00
86-2220-SM TOOLS 14.99 4,000.00 3,985.01
86-2231-ELECTION SUP 0.00 400.00 400.00
86-2250-TRANSPORTATION 541.90 26,000.00 25,458.10
86-2260-UTILITIES 1,991.28 5,000.00 3,008.72
86-3113-PAYMNTS TO GOVT AGENCIES 399.27 2,000.00 1,600.73
86-4360-BUILDINGS AND IMPROVEMENTS 414.50 10,000.00 9,585.50
86-4370-EQUIPMENT
Fire Engine 0.00 0.00 0.00
Radio Repeaters 1,040.00 0.00 -1,040.00
Rolling Stock 0.00 0.00 0.00
SCBAs 0.00 0.00 0.00
Other 86-4370-EQUIPMENT 0.00 10,000.00 10,000.00
TOTAL 86-4370-EQUIPMENT 1,040.00 10,000.00 8,960.00
TOTAL OUTFLOWS 17,663.60 154,900.00 137,236.40
OVERALL TOTAL -17,663.60 253.00 -17,916.60
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RISK MANAGEMENT AUTHOR!TY

GO LDEN STATE  Golden State Risk Management Authority

Post Office Box 706
Willows, CA 95988

Memo

To: GSRMA Members

From: Naomi Sharek

Date: September 1, 2010

Re: 6" annual GSRMA Training Conference

Please review the attached Conference Information and Registration Form.
Feel free to make additional copies as needed or visit to our website
(www.gsrma.org) download it in electronic format.

This event is designed for our members’ governing bodies, management
and staff including board members, directors, managers, supervisors,
safety officers, office staff, etc.

The day will be educational and motivational and we encourage all of our
members to take advantage of this opportunity.

(Please note: Reimbursement of travel costs are available for one
attendee from your agency. Travel costs for additional attendees may be
eligible for reimbursement through our Loss Prevention Incentive
Program.)

We look forwaid to seeing you at this year's GSRMA Training Conference.
Please call (530) 934-5633 or email me (nsharek@gsrma.orq) if you have
questions.

[""rone: 530-934-5633 California Association of Joint Powers Authorities Website:
< ax: 530-934-8133 Accredited with Excellence since 1992 WWwWWw.gsrma.org




| | Conference
SORRENIALE  Registration For:

October 28, 2010

You are invited to attend the 6th annual GSRMA Training Conference. The event will be held in conjunction with the
Public Cemetery Alliance Annual Conference. Based on the success of the 2009 conference, we will once again meet at
the Rolling Hill Resort in Corning, CA. Our theme this year is: Health and Wellness This day is designed for our mem-
bers’ governing bodies, management and staff including board members, directors, managers, supervisors, safety offic-
ers, office staff, etc. This event will be well worth the time for anybody who attends—no matter their position or level!

No Excuses...DIVE IN!

“Entering the High Performance Zone in a High Demand

Innovative programs, personalized service

Known across America for his striking presentations, Fred Schafer is a Performance Improve-
ment Expert dedicated to moving others to “Perform Better, Live Stronger and Dream Bigger”.

His message comes from 35 years of experience and studying high performance in order to
overcome mediocrity and achieve better results.

Throughout his professional life however, Fred noticed that many of his co-workers, peers su-
pervisors found it a challenge to meet the high demands of their careers while also experienc-
ng superior “high performance: physical, mental and emotional health”. As a result, not only

| were their productivity and professional results often less than what they could be but they also
| sometimes failed to experience sustainable and meaningful careers. After witnessing many of
) his peers suffer career and health setbacks or simply become burnt out and disillusioned, Fred
Fred Schafer decided to “strike back™ at these issues. Don’t miss this fast-paced, humorous, uplifting and
the “Fit Food interactive program. Check out his website www.fitfooddude.com.

Kindness/Motivation: A Winning Combination!

Dr. Chuck WaH, published author, lecturer and motivational speaker was born in Los
Angeles, California. He overcame blindness, with the help of audio tapes and Braille, to
earn two masters degrees and a Ph. D His amazing life story includes serving as a
member of Presidents Nixon’s administration, writing speeches and drafting discrimina-
tion laws that are still implemented today.

Dr. Wall will enlighten us with the answers to these questions:
« What is motivation when applying the. concept to the office.

e Is there a role for humor in workplace morale and motivation.

s What is the role of an employer in an employees motivation? Dr. Chuck Wall

<= Arrangements have been made for discounted recreation, Wednesday the 27th prior to the
event. Sport shooting at the Clear Creek Sports Club will be held in the afternoon. Shooting
will cost § 4.25 for 25 clays. Shooters are asked to furnish their own gun, ammo and hearing/

eye protection if at all possible. Let us know if you need help in providing these. Please call
for more information.



Registration Form

Golden State Risk Management Authority Annual Training October 28th, 2010

Register by returning completed form via Fax (530) 934-8133, email kim@gsrma.org, or mail to: Conference Registration,
Golden State Risk Management Authority, Post Office Box 706, Willows, CA 95988.You can also register on our website.
www.gsrma.org Conference starts with a continental breakfast and registration at 8:00 am

Please complete for each attendee, make copies as needed. Registrations must be received by October 15, 2010.

Name: Title:

Member Entity:

Phone:( ) Fax: () r

Do vou have any special requests, or accommodations?

i
:Check all that apply.

' f

Sport Shooting at Clear Creek Sports Club and Bar-B-Q Wednesday afternoon Oct.. 27th. Please call for details
Will attend evening Reception Thursday 28th , 5:00 PM Will not attend Evening Reception Thursday 28th, 5:00 PM F
. |

Accommodations - for overnighters, there are two lodging choices at the conference facility.

The Lodge (The Vagabond Inn) (530) 824-3220, is located on the North end of the main building. ]

| The Ramada Inn and Suites (530) 824-8300, is South of the facility adjacent to the conference center.

Mention Golden State Risk Management Authority or the Public Cemetery Alliance to receive the special conference rate.
Driving Directions:

From the North — Take Interstate 5 South to Exit 628, Liberal Avenue. Exit right on Liberal, then turn left onto Barham,
arrive at Rolling Hills Casino.

From the South — Take Interstate 5 North to Exit 628, Liberal Avenue. Exit right, then turn left on Liberal and drive over
the overpass. Make a left onto Barham Rd., arrive at Rolling Hills Casino.
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Giddy-up on over for a
Boot Scooting Good Time

'S CTLIBOY PARTY

A Fundraiser for

Albion-Little River Fire Department
Mendocino Coast Hospital
Mendocino Music Festival

Symphony of the Redwoods

* K
Don't forget your checkbook!

Presented by
K; v, = The Hughes Family and Friends
VA P / Saturday, October 2, 2010
e j 7L / o 5:00 pm
Hughes Llama Farm, 3801 Highway One, Albion
RSVP to cowboyparty@mcn.org or 964-0898 (Kris Stuart)

Vittles & Sweets!
Help us feed the cowpokes - bring an appetizer or dessert!
Please let us know what you're bringing when you rsvp

Giddy-up you cowpokes!
It's time to dance a jig
C'mon to the Hughes
10™ Cowboy Shindig

Lasso up your checkbook

And bring your appetite
Drop your checks into the buckets

And dance info the night

The causes are worthy
The benefits are great
So hurry down to Cowboy Land
And please don't hesitate

There's plenty of fine food
And much good libation
There'll be lots to entertain you
So come join this celebration!
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Some ideas for a plan for funding and building the Fire Station.

Instead of waiting to either pass a parcel tax or raise $1,800,000 from fund raising, we
should break the fire house building into smaller projects that can be done with less
money and some volunteer labor and materials.
For example:
Phase one: ~ Obtain costal development permit. (Completed May 2009)
Phase two:  Site work. (Soils engineering was completed in 2009)
Phase three: Complete the foundation work for the fire engine building
Phase four:  Build the structure for the fire engines.

~— Phase five:  Build the structure for the office, bathrooms, and kitchen.

— Phase six: Complete the in interior of the second building.

If we do these phases by raising funds from the community, we can than use volunteer
labor and materials.

Each one of the phases has to have a specific plan and a cost estimate. There also should
be a timeline for each phase and for the entire project.

To complete the plan we need to do the following:

Meet with the Fire Department to gage their support and willingness to volunteer
Obtain a cost for each phase.

Investigate low interest and other loans.

Obtain all necessary information about a parcel tax or bond measure.

Establish a fund raising committee. (see below)

Continue to try to find grants for the project.

Fund Raising Committee

We need to identify key people and have discussions with them about the project. The
discussion should include questions like:

What do you think of this project?

How much do you think we can raise locally?

Would you be willing to give to this project?

Who else should we be talking to?

Would you be on our steering committee?

Can we use your name in support of the project?

The following names were mentioned at a Board Fund Raising Committee meeting:
Kathy Hughes — a friend of hers was also mentioned

Rachel Binah

Mel and Susan McKinney

Wendy Roberts

Pat Dunbar

Heidi Dickerson from Nike Thompson’s office

Lois Raymond
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ALBION LITTLE RIVER FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS
BUSINESS MEETING MINUTES

Tuesday, September 28, 2010, 7:30 pm, Station 810, 33900 West Street (behind Albion Grocery), Albion,

CA

Call to order and determination of a quorum: Meeting called to order at 7:40 pm by
President Alan Taeger, attended by board members Richard Riley, Ed Petrykowski, Ken'
Matheson, and Terry Kemp. Also attending was Ted Williams representing the fire
department.

Public communication to the board: None.

Previous meeting minutes: The minutes of the August 31, 2010 regular business meeting

were approved as presented by unanimous vote of the board on a motion by Rich.

Fire chief’s report: Presented by Ted Williams.

a. Incident reports: 1 water rescue, 2 traffic collisions, 1 helicopter assist, 1 vegetation flre
1 cliff rescue (mutual aid)

b. Fund raising, gifts, service fees: No report.

c. Fire department report: Firefighters are receiving online safety training through GSRMA
programs.

d. Fire department operational needs: No report.

e. Vehicle maintenance report: Engine 8132 has brake problems. To be tended to
immediately.

Communications to the board:

a. Letter received from GSRMA announcing 6" annual training conference. Included
registration information.

b. Alan reminded board members and fire department members of the Hughes annual
cowboy party on October 2, 2010.

Financial report: Current financial statements for the district were presented.

Committee reports:

a. Station-811-committee. New fire station committee: Ed reported that he had spoken to
Lee Welty and that he was working on our site encroachment permit and our grading plan.
Alan said that he had spoken to Bob Schlosser and Bob said that he was in contact with
Welty to coordinate plans.

b. Vehicle committee: Rich has made contact with CalFire representatives and has

- renewed their awareness of our need for a vehicle. He Has sent a letter of renewal of our
request.

c. Fund raising committee: Ken reported on the notes and observations that he made
subsequent to the August fund raising committee meeting. He will be attending the next
fire department business meeting with Terry to acquaint the fire department with some of
our ideas and to promote unity of purpose between board and department.

d. Tax assessment committee: Ed reported that he, with the assistance of Lucy Simonson
at the county auditor’s office has been able to update the tax assessment rolls with the
possible result of an increase in special tax revenues.

Directors’ discussion: Ted arrived at the meeting with a bill from Oppenheimer and Son for

over $10,000 for work completed two months prior for the installation of improved foam

induction equipment on engine 8162. Over the last several business meetings there has been
discussion during the chief's report of the intention of the department to have this work
performed. At no time was the item agendized for discussion and possible action by the

board. The presentation of the bill was a complete surprise to the board. This prompted a

discussion about the desirability of a written procurement policy so that there would be no

question about how to get proper approval for expenditures. A procurement policy proposal
will be placed on the next agenda. Discussion was also held about the possibility of holding
the regular district business meeting on the same night as the department’ business meeting.

This item will also be placed on the next business meeting agenda.

Next meeting schedule: Tuesday, October 26, 2010, 7:30 pm.

Adjournment: Meeting adjourned 9:45 pm.

Minutes approved as corrected by unanimous vote of the board at the October 26, 2010 regular business meeting.



